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Today's innovations. Tomorrow’s answers.

FOCUS ON YOUR STRENGTHS

You know what differentiates your company from your competitors. We can help you build on those

core strengths to reach your potential and maximize your benefits to your customers.

PLM Assessment Service Offering

Leading companies succeed in managing rapidly changing demands and environments,
achieving:

Rapid Innovation. The capability to deliver consistently differentiable products and services, on time, to
price.

Collaboration. The ability to encourage early and consistent interaction amongst all stakeholders (eg
suppliers and customers) internally and externally.

Optimum Resource Utilisation. Use and reuse of people, process and knowledge with minimum
overhead, through the lifecycle and across projects and disciplines

Efficiency in People and Process. Optimise expensive resources and use technology to improve and
encourage innovation, not stifle it.

Change. The ability to deliver rapid product and process change at any stage in the development process
to minimise impact and optimise profit. This demands understanding of the impact of change and indeed
the change management process.

Dr. R Moss Kanter, the Ernest L Arbuckle Professor of Business Administration at Harvard Business School.

Why have AscendBridge initiate a PLM Assessment with your organization?

If you answer yes to any of the following, a PLM assessment would be beneficial to your organization:

= | want all my product design data, documents and information to be centralized and managed together
to enable the RFI and RFQ Bid Process more effectively

= | want to increase the effectiveness of our change management processes
= | want to work more effectively with my colleagues in other locations (global collaboration)

= | want better ways to work with my product information and BOM especially when collaborating and
sharing information with suppliers

= | want to share product and management information with other business processes and systems

= | want to improve the way | manage;

0 Product Definition
Revisions management
Version Control
Knowledge Reuse
Reuse of Standard Parts
Collaboration with Customer/Suppliers
Workflow and Change Management
Process Control
Traceability of Design
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o0 Tracking Design Changes
o Design Change Review

Deliverables and Benefits

After completion of the PLM assessment, AscendBridge will provide a detailed report outlining the findings,
recommended areas for improvement and potential benefits of a PLM solution. A roadmap and action plan
will be created for your executive team to review and discuss.

To schedule an assessment or for more information please call 905-944-0047 or email
sales@ascendbridge.com



